Boy Scout Troop 132 Handbook & Bylaws
I. Introduction

The information contained in this document is in addition and supplemental to the charter, bylaws, and procedures established by the Boy Scouts of America (BSA) and is intended to provide guidelines for the operation of Troop 132. Scouts, their parents, and others associated with Troop 132 should be familiar with and abide by the procedures contained in this document.

II. Membership

A. Youth membership in Troop 132 is open to all males at least 11 years of age (or having completed the fifth grade or upon receiving the Arrow of Light) that have not reached the age of 18.
B. Adult membership in Troop 132 is open to all parents of youth members or any scout who is 18 years of age, consistent with the rules of the BSA. The Chartered Organization Representative, the Troop Committee Chairman, and the Scoutmaster must approve adult membership.

III. Troop Organization

A. Troop 132 and Troop Committee

1. Troop 132 is a chartered unit of the Hassanamisco District of the Mohegan Council.
2. Troop 132 is sponsored by Holy Angels Church and is rechartered annually on January 1.
3. Troop 132’s event year runs from the first Monday after Labor Day in September through August 30th.
4. The Troop Committee Charter Representative is the liaison between the troop and the sponsoring organization.
5. The Troop Committee consists of parents of registered scouts within the troop. The Troop Committee, at a minimum, shall consist of a Committee Chairperson, Advancement Chairperson, and Treasurer.
6. The Troop Committee Chairperson is elected by the Troop Committee and approved by the Chartered Organization. The Troop Committee Chairperson appoints members to Troop Committee positions. 
B. Scoutmaster and Assistant Scoutmasters 
1. The Scoutmaster is the designated adult troop leader, and is responsible for working with the Troop Committee and the Chartered Organization to provide overall supervision and operation of the troop. He or she sets the tone for the adult leadership for the troop. The Scoutmaster’s character reflects the Scouting program and the Chartered Organization, and his/her first priority is always the boys’ best interests. The Scoutmaster and Assistant Scoutmasters make up the “Scoutmaster Adult Leadership Team” (SALT).
2. His/her primary duties are:

a. To train and guide the boy leaders to run their troop.

b. To recruit/select Assistant Scoutmasters.
c. To set an example for the boys in living by the scout law and oath.

d. To work closely with the troop committee to offer a quality program that delivers the promise of scouting.

3. Assistant Scoutmasters support the Scoutmaster and are held to same level of high character. Assistant Scoutmasters are often assigned to provide adult leadership to a patrol and may have additional functional responsibilities in support of the overall program.
C. Boy Leadership -- Troop

1. The term of office for all Patrol Leaders’ Council (PLC) leadership positions is one year. There may be special cases where individuals may serve a lesser period of time in their position at the discretion of the Senior Patrol Leader. The PLC is comprised of the Senior Patrol Leader (SPL), the Assistant Senior Patrol Leader (ASPL), the Patrol Leaders, the Quartermaster, and the Scribe.  Regular troop elections shall be held annually.

2. The Senior Patrol Leader (SPL) is elected by the Scouts in June for the following year to represent them as the top junior leader in the troop. The Senior Patrol Leader should be a registered member of the troop for at least six months and hold at least the rank of Star. His duties include the following:

a. Run all troop meetings, the annual planning conference, and provide guidance for all activities and events.
b. Run the Patrol Leaders’ Council (PLC).

c. Appoint other junior leaders with the counsel and approval of the Scoutmaster.

d. Assign duties and responsibilities to troop junior leaders.

e. Lead the Patrol Leaders and Assistant Senior Patrol Leader (ASPL).
3. The Assistant Senior Patrol Leader is the second highest-ranking junior leader of the troop. He is appointed by the SPL with Scoutmaster approval. One or more ASPLs will work with the SPL to perform the following duties:

a. Fill in for the SPL when required.

b. Help the SPL plan and run troop meetings, activities, and events.

c. Help train and supervise the Scribe, Quartermaster, Instructor, Historian, Librarian, and Chaplain’s Aide, all of whom report to him.

d. Serve as a member of the PLC.
4. Other troop positions such as Scribe, Librarian, Historian, Quartermaster, Bugler, Chaplain’s Aide, and Instructor are appointed by the Scoutmaster working together with the SPL. Specific duties of these positions are listed in the BSA Junior Leader Handbook (BSA#33500A).
5. The Troop Guide is appointed by the Scoutmaster. He is responsible for new Scouts feeling comfortable with the Scouting program, helps them to achieve their first class rank, and provides training to the Patrol Leader of the young Scout patrol. He is their mentor, coach, and friend. He reports directly to the Scoutmaster.

D. Boy Leadership – Patrol

1. Each patrol elects a Patrol Leader at the beginning of the scouting year by majority vote of the members of the patrol with the approval of the Scoutmaster. Patrol Leaders will have attained at least First Class rank.
2. A Patrol Leader:

a. Appoints the Assistant Patrol Leader.

b. Represents the patrol at the PLC.

c. Plans and leads patrol meetings.

d. Keeps his patrol informed.
e. Leads selective troop events and activities under the supervision of the SPL and/or Scoutmasters

IV. Meetings and Attendance

A. Troop Meetings

1. Troop meetings are held weekly at Holy Angels Church on Monday evenings from 6:30 p.m. to 8:00 p.m., unless otherwise announced. If there is no school on a Monday, there is no scout meeting.
2. Special troop meetings and activities may be held away from the normal meeting place. These events should be announced at least a week in advance and

relevant information should be posted on the troop web site.
3. All meetings, activities, and events require 2-deep adult leadership as specified in the official BSA “Guide to Safe Scouting”. It is, therefore, important that parents not drop off their Scouts without making sure that 2-deep leadership is present. If 2-deep leadership is not in place, the meeting, activity, or event will be canceled.
4. Scouts are expected to attend most troop meetings. Although schoolwork, religious instruction, sports activities, music and other activities can understandably affect attendance at meetings, Scouts should inform their Patrol Leader and

Scoutmaster of any extended absence from regular troop activities. Continued unexcused absences may delay rank advancement.
5. Scouts in leadership positions who miss a meeting are responsible for making arrangements to ensure that their responsibilities at the meeting will be met. This means they must contact another scout and ensure that their duties will be covered.
B. Patrol Meetings

1. Patrol meetings are held to prepare for upcoming events, to work on rank, and/or to build team spirit.
2. Patrol meetings can and often take place during a troop meeting. Provision for such meetings will be included in PLC planning sessions.
3. Patrol meetings can also occur elsewhere with Scoutmaster approval.
4. All members of the patrol are expected to attend patrol meetings.
5. Two members of the SALT team must be present at every patrol meeting or the meeting must be canceled.
6. The Troop Guide should be present at all first-year Scout patrol meetings.
C. Patrol Leaders’ Council

1. The Patrol Leaders’ Council (PLC) is the governing body of the troop. The PLC plans the troop program, puts the program into action, and deals with troop

and patrol problems. The PLC initiates all troop activities, events, and meetings. 
2. The PLC meets every month to plan upcoming troop activities and events, at a time different from regular troop meetings. Special PLC’s can occur as needed. 
3. The PLC’s voting membership consists of the Senior Patrol Leader (Chairman), the Assistant Senior Patrol Leader(s), Troop Guide(s) and all Patrol Leaders. The Scoutmaster and Assistant Scoutmasters provide guidance to the PLC to ensure a quality Scouting program. The Troop Scribe, although not a voting member of the PLC, attends to record minutes of the meeting and distributes them to the members of the PLC after the meeting. Other people may be invited to attend by the SPL to provide information on specific subjects as required.
4. The Patrol Leaders represent their patrols at the PLC and voice any thoughts, concerns, or ideas that their patrol members have voiced to them regarding the troop calendar, running of the troop, and/or troop activities or events.
5. The Scoutmaster is the liaison between the PLC and the Troop Committee. He informs the Committee of upcoming activities and events and requests appropriate support. The Committee is responsible for ensuring adequate support for activities and events. If, in the opinion of the Committee, an activity cannot be adequately supported, the Committee shall inform the Scoutmaster who passes the information to the SPL and the PLC. The activity will then be modified or cancelled.
D. Troop Committee Meetings

1. Troop Committee meetings are generally held the second Sunday of the month at the Upton Police Station from 7:00p.m. to 9:00 p.m.

2. Special meetings may be scheduled by the Troop Committee Chairman as appropriate.

3. All registered committee members are expected to attend Troop Committee meetings.
V. Uniform Policies
The Scoutmaster, Assistant Scoutmasters, and Scouts are expected to have and wear a complete Boy Scout uniform to all official Scouting functions. The Scoutmaster will designate the type of uniform (Class A Plus, A or B) for each event.
Class A+ Uniform - this uniform is worn at all formal dress events, including Boards-of-Review, Courts-of-Honor, Parades, etc.:

· Tan Boy Scout shirt 

· Tan or Green pants – may be purchased outside of the scout store.  Absolutely no blue jeans should be worn with the Class A+ uniform.

· A bolo tie

· Green Boy Scout belt

All sashes, patches and award pins may be worn

All patches in place and uniform in good repair

Class A Uniform - this uniform is required at all scout meetings and Scoutmaster Conferences:


· Tan Boy Scout shirt 

· Blue jeans are acceptable to wear

· A bolo tie

· Green Boy Scout belt

All patches in place and uniform in good repair

Class B Uniform - this uniform is worn at any scout event that requires aggressive physical work or activity:

· Troop 132 blue T-shirt

· Troop 132 blue Hat

Other Information:
Absolutely no gym shorts or sports attire (including sweatpants) is acceptable as part of any scout uniform.  This includes any and all baseball hats except the Troop 132 hat as part of the Class B uniform.
In the warmer weather if a scout wears tan or green shorts, he is expected to also wear the green Boy Scout socks.

Both the Class A Plus and Class A uniform must be visible at all times. The exception to this is in a cold weather setting where a jacket is required for warmth. 
A. Scouts must also have proper footwear. This can be sports shoes, street shoes, or hiking boots, depending on the activity.
B. Scouts will be in Class A+ uniform for all Boards of Review. If not, the board may be postponed until the Scout can appear before the board properly attired.
C. Scoutmaster, Assistant Scoutmasters, and Scouts will be in Class A+ uniforms while attending courts of honor or Eagle Scout courts of honor.
D. The uniform will not be worn while selling a commercial product or service, even for troop fund raising projects.
E. A BSA registration card should be carried at all times.
F. Scouts who have earned the Totin’ Chip and Firem’n Chit will carry them if carrying knives or matches.
G. All registered adult leaders are authorized and encouraged to wear the official Scouter uniform. Scoutmasters are generally expected to wear their Class A uniform at scout meetings.
H. The troop will maintain a uniform exchange of donated uniform items. Members of the troop are welcome to use these items, but are expected to return them in a clean, usable condition when no longer needed.
I. Occasionally, modifications to the uniform policy are in order. The Scoutmaster or Assistant Scoutmaster for the event will approve changes for that event.
VI. Training

A. All BSA mandatory training will be conducted as required.
B. Scouts in leadership positions are encouraged to attend National Youth Leadership Training (NYLT). The SALT team will make nominations for this training. 
C. The troop will conduct leader training shortly after troop elections. All troop leaders are expected to attend.
D. All troop adult leaders are encouraged to attend appropriate adult training sessions and classes. Scoutmasters and Assistant Scoutmasters will have completed a district level Scoutmaster fundamentals course.
VII. Service to Others

A. Service to others has been a fundamental part of the Scouting program since its inception. Each Scout should strive to help others in his community on a continuing basis.
B. The PLC will include monthly service projects in its event planning to provide an organized way for Troop 132 Scouts to benefit the community.
VIII. Order of the Arrow

The Order of the Arrow (OA) is Scouting’s national honor society. Troop 132 will hold annual elections to recommend youth and adult candidates for the Order of the Arrow. The youth election may be held at a regularly scheduled troop meeting or at summer camp by OA members. Adult Order of the Arrow members will hold the adult elections.
IX. Advancement & Merit Badges

A. General Information

1. Advancement is a Scout’s responsibility and each Scout should be constantly working with other Scouts and Scouters to master the skills required for advancement. Rank advancement teaches important skills and exposes Scouts to a wide range of new activities.
2. Each Scout in Troop 132 is expected to be constantly working towards the next rank and on merit badges. This is a key measure of Scout spirit and is essential for the troop to grow.
3. New Scouts are expected to advance to the rank of First Class as quickly as possible. In advancing to the First Class rank, a Scout learns the basic scoutcraft skills that are the foundation for the Scouting experience.
4. The troop Advancement Chairperson will maintain complete advancement records on each Scout and arrange for all boards of reviews.
5. In conjunction with the troop committee and the SALT team, the troop Advancement Chairperson will arrange all courts of honor.
B. Merit Badges

1. Scouts seeking to complete a merit badge must obtain a signed Blue Card from the Scoutmaster before beginning work on the merit badge. The Scoutmaster will provide the name of a qualified merit badge councilor to the scout when he receives a signed blue card.
2. Scouts should contact a merit badge counselor before beginning work on the merit badge. It is a Scout’s responsibility to meet with the counselor, as required, until the badge is completed. Any visit to a merit badge counselor must always be done with a buddy – another Scout, friend, or parent. 
3. The Scout is responsible for turning in completed Blue Cards to the Advancement Chairperson. Scouts should retain their record copy of the completed Blue Card. These, along with Rank Advancement Cards, are an advancement record that could be requested when applying for Eagle rank.
4. The Troop Librarian maintains a limited number of current merit badge books. Scouts may sign out merit badge books by signing the sheet that is stored in the merit badge library box. Scouts should notify the troop librarian if they find a book that is out of date or repair. Troop 132 maintains this library in the scout equipment closet. In some instances, the box of merit badge books may be stored in the scout trailer. If a scout purchases his own merit badge book, he may optionally donate the book to the troop library once he completes the merit badge.
C. Rank Advancement

1. Advancement in rank is approved by a member of the SALT team based on an overall assessment of a Scout’s successful completion of requirements, leadership contributions, community service, and Scout spirit.
2. Rank requirements are reviewed and signed off by a scout who holds a rank of Star or higher, the Scoutmaster or an Assistant Scoutmaster.  Note, a scout may not sign off requirements for a sibling and the Scoutmaster or Assistant Scoutmaster may not sign off requirements for a child of their own.
3. As an important component of advancement, leadership skills must be demonstrated through active participation as described below.
Active Scout Requirements
All rank advancement requires a number of months of active participation in scouting:

· Star – Must be an active scout for 4 months since achieving First Class.

· Life – Must be an active scout for 6 months since achieving Star.

· Eagle – Must be an active scout for 6 months since achieving Life.
Troop 132 defines an active scout as a scout who:

· Must attend at least 1 weekly troop meeting per month.

· Must attend at least 2 outdoor activities per year.

· Must participate in at least 2 service projects per year.

Note:  Special exceptions will be allowed but require approval from the Scoutmaster.  If any scout has a special circumstance that requires him to be excused from one or more of the above requirements, please contact the Scoutmaster.
D. Boards of Review

1. A Scout will request a Board of Review from the Advancement Chairperson after all rank advancement requirements have been met, the scout has completed a scoutmaster conference, and a SALT team member has recommended the scout for advancement.
2. For Star, Life, and Eagle, the Advancement Chairperson will ensure that all merit badge requirements have been met for the rank advancement.
3. Boards of Review are generally conducted on the first Monday of each month. A special board of review is held at summer camp.
4. The Advancement Chairperson will contact committee members to participate in the

board of review. A minimum of three committee members comprises a Board of Review.
5. A Troop Committee cannot serve on a Board of Review for their son.
E. Courts of Honor
1. Eagle Scout Courts of Honor are planned and executed by the individual scout’s family.
2. With the help of the PLC, SALT team and Troop Committee, the Advancement Chairperson arranges all other advancement courts of honor.
3. Approximately three courts of honor will be held during the year.
4. Courts of honor formally recognize Scout achievement and advancement. Leadership induction and other troop recognition may be conducted at these times. Scouts may receive rank advancement badges at regular scout meetings and will again be publicly recognized for their accomplishments at the next Court of Honor. Merit Badge patches and certificates are only awarded at Courts of Honor.
5. All Scouts, parents, troop leaders, and committee members are expected to attend Court of Honor recognition events. Troop members’ families, relatives, and friends are encouraged to attend. Family member participation help the scout feel properly recognized for his hard work and accomplishments.
X. Finances
A. General Information

1. Dues are paid by each Scout on an annual basis. This is every Scout's equity in the troop and is non-refundable. Dues are $50 per year payable by 30 September of each year and covers registration with the Boy Scouts of America, and troop expenses such as gear, monthly campout facility fees and advancement patches. Boys joining between 1 March and 30 August (normally Cub Scouts bridging into the troop) will pay dues of $25 to cover the remainder of the activity year.
2. Troop 132 takes a strong position that no boy should be denied the Scouting experience for lack of funds. Contact the Scoutmaster or Treasurer for

additional information.
3. The Treasurer will prepare an annual budget, to include all of Troop 132’s projected operating costs and estimated income from all sources for presentation at the regularly scheduled Troop Committee meeting. This plan will be developed with the assistance of the Scoutmaster. The fiscal year outlined in the budget will parallel the troop’s event year which runs from 1 September through 31 August of the following year. The budget plan requires the approval of the Troop Committee. Once approved, this plan will serve as the troop guideline for monitoring and controlling operational costs throughout the entire program year.
4. All checks or cash received from dues, fundraisers, donations, etc., shall be properly receipted and deposited in the troop checking account in a timely fashion to ensure an audit trail for income.
5. The troop shall maintain a checking account for operational expenses. All bank accounts shall be reconciled monthly by the Treasurer and a written report submitted to the Troop Committee.
6. At the end of the Treasurer’s term of office the books will be reconciled. Any discrepancies shall be brought to the attention of the Troop Committee for appropriate action.
B. Expenses

1. Major Scout related expenses (above $200) should have prior approval by the Treasurer and Committee Chair before the money is spent.
2. Reimbursement will be made only after a receipt has been turned into the Treasurer. All reimbursements will be in the form of check.
3. In certain circumstances (i.e. summer camp, outings) the Scoutmaster, Assistant Scoutmasters, and committee members will have the authority to make purchases on behalf of the troop without prior approval. All receipts must be turned over to the

Treasurer as soon as possible after the event is over for reimbursement.
C. Gifts

1. Although gifts are not a requirement of the troop Scouting program, when funds are available that are not required to ensure a quality Scouting program, gifts may be given with Troop Committee approval.
2. The troop traditionally gives gifts to Scouts in the following special situations and provision for awarding these gifts should be made in the budget.
a. A Scout attaining the Eagle rank will be given an Eagle pin set from the troop.

b. Other nominal gifts can be given to guest speakers and/or people who have provided extraordinary support to the troop or to recognize special achievement.
c. Retiring Scoutmasters, Assistant Scoutmasters, and Troop Committee members are also eligible for a gift to show the appreciation of the troop.
These gifts will typically be presented during a Court of Honor.
D. Fundraising

1. Fundraising will occur as necessary to maintain sufficient funds to ensure a quality Scouting program. Troop 132 typically acquires the majority of funds through an annual holiday wreath sale event.
XI. Campouts and Special Events

A. General Information

1. A minimum of two registered adults, at least one of whom is a SALT member, must be present at every troop or patrol activity/campout or it will be canceled. One of the adult leaders for any activity must be at least 21 years of age and must have completed the Youth Protection Training. Coed overnight activities require male and female adult leaders, both of whom must be 21 years of age or older.
2. The Scoutmaster will designate an event coordinator for each activity to serve as a single point of contact for coordinating the adult/committee portion of planning actions related to that activity (e.g. transportation, registration, etc.).
3. Parental permission is required for attendance at each troop or patrol activity other than meetings held locally in Upton. A permission slip must be filled out and submitted to the Scoutmaster prior to attending any such event. Permission forms are available on the troop website at www.uptonscouting.org.
4. Parents will inform the Scoutmaster or his representative if Scouts must receive medication while on a troop or patrol activity. This notification must be in writing with the medication and dosage listed. All medication, to include over-the-counter drugs (such as aspirin), is to be turned over the Scoutmaster or his representative. He will be the only one to dispense it.
5. A Local or National Tour Permit Application will be submitted by the Troop Committee to and approved by the Mohegan Council prior to overnight troop activities.  Tour permits are not required for district or council activities such as camporees or for campouts held within the district. It is the responsibility of Scout parents to provide transportation. All drivers participating in Scout transportation must comply with current BSA directives.
B. Troop Camping

1. All camping events will be scheduled at the PLC.
2. A long-term camp (one week) will be scheduled for the summer of each year.
3. A high adventure camp (normally for Scouts over the age of 12) may be scheduled during the summer.
4. It is the intent of this troop to plan an outdoor activity each month.
5. Patrols are encouraged to schedule overnight campouts. These activities must have an Assistant Scoutmaster in charge of the patrol and one other registered adult leader in attendance.
C. Finances

1. Scouts that are not current in their dues will not be allowed to participate in troop activities until they become current.
2. Registration fees, entrance fees, or any other associated activity/event costs are due prior to the event. All fees are considered to be non-refundable, unless otherwise noted.
3. Scouts are responsible for any food costs associated with camping. No refunds will be given once food has been purchased, whether or not the Scout attends. Food costs are paid directly to the person that is responsible for the purchase of the food.
XII. Equipment

A. It is important for Scouts to have equipment necessary to enjoy outdoor activities and each Scout is expected to have some personal camping items. To help limit the costs associated with the Scouting program, Troop 132 has some loaner equipment for use by individual Scouts. Scouts desiring to use troop equipment of any sort will make arrangements with the Troop Quartermaster for checking it out.
B. The Quartermaster is responsible for ensuring that troop equipment is in sufficient quantity and useable condition. He is responsible for informing the Scoutmaster when it is not and helps in preparing recommendations for purchasing new items.
C. Prior to any use of troop equipment either by a patrol or by an individual Scout, the Quartermaster will require that the equipment be signed for.
D. Upon return of the equipment, the Quartermaster will require the equipment to be in a clean, dry, and useable condition. If not, the Quartermaster has the right to refuse use of equipment in the future to the patrol/Scout until the patrol/Scout, Quartermaster, and Scoutmaster have discussed and resolved the situation.
E. The Quartermaster will report items that are returned damaged to the Scoutmaster. The Scoutmaster will decide on an appropriate course of action, however if equipment is damaged because of misuse, the scout will be expected to pay for the cost of repair or replacement.
F. The Quartermaster can request that the SPL allocate a meeting or part of a meeting to clean up equipment and/or taking a physical inventory of the equipment.
G. Scouts should check the website for a listing of what to bring on every campout.
I. The following items are prohibited at all Troop 132 activities:

1. Sheath knives or knives with a blade longer than 4 inches.
2. Any and all electronic entertainment including but not limited to: games, CD players, ipods, cell phones, etc) 
XIII. Information Dissemination

A. To keep parents, Scouts, and Scouters informed of upcoming activities and general information concerning the troop, the troop will maintain a web site and send email announcements of important dates and activities. The Troop 132 web site is www.uptonscouting.org.
B. Scouts, Scouters, and parents should review the website at least weekly for current information on Troop 132 activities.

XIV. Discipline

A. Illegal drugs, alcohol, or tobacco use is strictly prohibited and use of such during any Scouting activity by either a boy or adult, will result in immediate expulsion from that activity and may result in further action by the Troop Committee.
B. Inappropriate behavior is defined as behavior unbecoming a Scout (i.e., behavior not

in accordance with the Scout Law, Scout Oath, or Outdoor Code) during meetings or activities. 
C. The SPL’s role is not to impose discipline, but to lead the troop. Although he does have the authority to settle minor disputes as he sees fit (with Scoutmaster approval), the Scoutmaster and/or Assistant Scoutmaster in charge will deal with major disputes, disturbances or behavioral issues.
D. For continuous inappropriate behavior at meetings or activities, a Scout may be put on formal probation.
E. A probationary period can last up to one year. During that time, the presence of a parent or other adult who accepts responsibility for the Scout during any Scout activity may be required to be present.
F. When inappropriate behavior occurs at a Scout activity, parents may be called to pick up the Scout immediately.
G. An adult leader who witnesses serious inappropriate behavior by a Scout will provide a written report to the Scout and his parents, the Scoutmaster, and Troop Committee. Upon receiving this report, the Scoutmaster, with the approval of the Troop Committee and the advice of the Patrol Leaders’ Council will counsel the Scout and determine an appropriate action. This can include limiting the Scout's participation in troop activities until the Scout’s parents meet with the Troop

Committee to resolve the issue.
H. Behavioral Policy Statement must be signed by all scouts and parents:

Boy Scout Troop 132

Upton, MA  01568

Behavioral Policy Statement


In the event of a Scout’s UNACCEPTBLE BEHAVIOR while participating in any activity with Troop 132, the following procedures will be used:

1. The Scout will receive a verbal warning.


2. If the unacceptable behavior continues, the Scout will be dismissed from the activity and the Scout’s parent(s) will be contacted concerning the reasons for dismissal from the activity.


3. Repeat offenders and their parents will be asked to meet with the Troop leaders to discuss the problem and to determine if the Scout will be permitted to continue as a member of Troop 132.

Please remember that membership in Scouting is an honor and a privilege, Scouts are expected to behave according to the Scout Oath and the Scout Law at all times.

A signature below represent that the person has received read and understands the above behavioral policy statement:

Scout: ______________________________________________________________

Scout: ______________________________________________________________

Scout: ______________________________________________________________

Parent/Guardian: ____________________________________________________

XV. Troop Committee Position Descriptions

At a global level, the responsibilities of the Committee are to:

· Support leaders in carrying out the program.

· Provide adequate meeting facilities.

· Advise the Scoutmaster on policies relating to Boy Scouting and the Chartered Organization.

· Obtain, maintain, and properly care for troop property.

· Ensure the troop has an outdoor program 

· Provide for the special needs and assistance some boys may require.

· Assist the Scoutmaster with handling boy behavioral problems.

· Ensure that quality adult leadership is recruited and trained.

· Be responsible for finances, adequate funds, and disbursements based on the annual budget developed by the committee and the scoutmaster team.

· Serve on boards of review and courts of honor.

· Serve a term from August to August with elections being held at the last committee meeting before the summer break.
· Participates in the formation of the annual troop plan.

Boy Scout registration will be paid by the troop for all committee voting positions, and these members will be included on the charter.  All committee members are expected to attend at least 7 of the 10 monthly meetings.

Committee Chair (votes only to break ties):

· Organizes the committee to see that all functions are delegated, coordinated, and completed.

· Maintains a close relationship with the chartered organization representative and the Scoutmaster.

· Creates an agenda and presides over troop committee meetings and any special meetings that may be called.

· Arranges for special projects/needs within the troop to be accomplished as needed with the committee.

· Serves on boards of review and courts of honor.
· Participates in the formation of the annual budget.

Charter Representative (voting member):

· Serves as a liaison between the committee and the church.

· Ensures that the troop is operating within the interests and goals of Holy Angels.

· Provides troop representation at the district committee meetings.
· Ensures that Holy Angels is aware of the troop’s programs, needs and successes.

· Suggests Good Turns that benefit Holy Angels and the community.

· Approves all leader applications on the behalf of Holy Angels. 
· Assists in recruitment of new scouts. 
· Assembles and chairs sub-committees as needed to address specific issues or events. 
· Serves on boards of review and courts of honor. 
· Promotes earning the religious awards.

Communications (voting member):

· Prepares and distributes notices of troop events and activities. 
· Maintains the troop web site.
· Serves on boards of review and courts of honor.
Secretary (voting member):

· Keeps and reports the minutes of meetings.  Minutes are to be distributed to committee members following the committee meeting.

· Serves on boards of review and courts of honor.
Treasury (voting member):

· Handles all troop funds.

· Pays bills on the recommendation of the Scoutmaster and authorization of the troop committee.

· Assists in collecting dues and other funds as needed.
· Keeps adequate records of troop income and expenses.

· Supervises money-earning projects, including obtaining proper authorizations and permits.

· Assembles and chairs sub-committees as needed to address specific issues or events.

· Serves on boards of review and courts of honor.
· Reports to the committee at each meeting.

· Leads in the preparation of the annual troop budget.

Registrar (voting member):

· Responsible for conducting the annual troop registration and Scout Night in September, and registration of scouts joining during the scouting year, including Webelos after the Arrow of Light in the winter.
· Responsible for orientation/transition program for Cub Scouts and their families.
· Responsible for leading recruitment efforts as required. 

· Serves on boards of review and courts of honor.
· Prepares and submits annual chartering.
· Maintains the troop’s email distribution lists.

· Generates Tour Permits for all troop campouts. Should this be the job of the Adventure person? 
Adventure (voting member):

· Monitors the troop’s progress against the troop’s annual plan as it pertains to camping and activities, and facilitates as necessary.

· Helps in securing permission to use camping sites and generates Tour Permits for all campouts.
· Serves as transportation coordinator.

· Provides permission slips for each activity as needed.

· Maintains medical records needed for summer camp, camp-outs or high adventure outings. 
· Organizes and coordinates summer camp for the troop.
· Secures trained individuals for camp leadership.
· Reports to the committee at each meeting and secures committee approval for activities as needed.

· Promotes troop’s camping program through family meetings, etc. and provides information to families regarding camping programs.

· Serves on boards of review and courts of honor.
· Participates in the formation of the annual troop budget.

Advancement Chairperson (voting member):

· Monitors the troop’s progress against the troop’s annual plan as it pertains to advancement, and facilitates as necessary.

· Works with the SALT team and advancement contact to maintain Scout advancement records.

· Arranges boards of review and courts of honor.

· Makes a prompt report to council service center when a troop board of review is held.

· Secures badges and certificates.

· Maintains a merit badge counselor list and re-registers all active merit badge counselors each year.
· Recruits new merit badge counselors.
· Ensures Scouts are recognized for their accomplishments.

· Works with the troop librarian to build and maintain a troop library of merit badge pamphlets and other advancement literature.

· Assembles and chairs sub-committees as needed to address specific issues or events.

· Serves on boards of review and courts of honor.
· Participates in the formation of the annual troop budget.

Training (voting member):

· Ensures troop leaders and committee members have opportunities for training.

· Maintains records of all formal training received by adults and scouts.

· Takes responsibility for BSA Youth Protection training within the troop.

· Encourages junior leader training within the troop and at the council and national levels.

· Stays up-to-date on current training requirements, training materials, videotapes and other training resources.
· Attends District Roundtable meetings.

· Serves on boards of review and courts of honor.
· Participates in the formation of the troop’s annual budget.

Chaplain (voting member):

· Provides a spiritual tone for troop meetings and activities.

· Promotes regular participation of each member in the activities of the religious organization of his choice.

· Visits home of Scouts in time of sickness or need.

· Gives spiritual counseling service when needed or requested.

· Serves on boards of review and courts of honor.
· Assembles and chairs sub-committees as needed to address specific issues or events.

· Encourages Scouts to earn their appropriate religious emblems.

Troop Committee Bylaws

I. Review and Adoption

A. These bylaws shall be reviewed annually at the January Troop Committee meeting. They shall be approved and adopted each year by March 1st.

B. These bylaws can be amended by a majority vote of eligible Troop Committee members present at a regularly scheduled committee meeting. Amendments cannot be adopted prior to the next scheduled committee meeting. Notice of impending changes will be provided in advance of the meeting.

C. The bylaws shall be under the guardianship of the Troop Secretary. Each family of a Scout registered with the troop, all registered troop leaders, and members of the Troop Committee will be directed to the troop website where a copy of these bylaws will be posted on the troop web site.

II. Responsibilities
The Committee shall meet regularly on the first Thursday of every month to discuss Troop Business. The Troop Committee Chairperson will provide a written agenda. Additional meetings may be scheduled by the Troop Committee Chairperson as necessary.
All meetings are open unless sensitive discussions require the meeting to be closed.
III. Elections

Elections for Troop Committee positions will take place annually at the June committee meeting.  Positions will be effective August – August.  Existing committee members and nominees must have a registered and active scout to serve on the troop committee.  Committee members will be expected to attend at least 7 out of 10 (Sept – June) meetings each year.  Exceptions will be handled at the discretion of the Troop Committee Chair.

Election of Committee Chair requires a majority vote of the Committee.  If more than two persons are seeking a position and no single person gains a majority vote, then the two persons with the highest number of votes will be the only two persons included in another vote.

There shall be no limit to the number of terms for any of the committee positions, but the committee chair term is limited to a maximum of 36 months. The last 12 months will be for training the next committee chair.  Upon completion of the term they may be voted into another committee position.

All committee members must have (an assigned task.) delete this and add: a voting position. Members at Large will only be seated after all voting positions are filled.
It is recommended that all potential new committee members must attend 3 committee meetings to see how Troop 132 operates.

IV. Removal of Troop Committee Members

Any member of the Troop Committee will be immediately removed from their position when any of the following conditions occur:

a. Improper conduct with a scout

b. Inappropriate use of Troop Equipment

c. Inappropriate use of Troop Funds

d. Exhibiting behavior that reflects negatively on the troop as a whole.

e. Does not outwardly practice the values of the scout law.
f. Exhibits active participation with or is a member of another troop, or holds a position or job with any district or council including Hassanamisco or Mohegan due to conflict of interest.
Any Committee member may be removed from their position through a simple majority vote of the Committee members.  (The Committee chair will be allowed to vote to remove a committee member).

In addition to the above, the Troop Committee Chair can be removed by a simple majority vote at any time.

V. Voting

All Registered Committee Members are eligible to vote on any matter with some exceptions for the Troop Committee Chair.  The Troop Committee Chair may only vote in the event of a tie.  The Troop Committee Chair may also vote in any election, or for removal of a Committee Member.  The Troop Committee Chair may vote to amend any or all of the by-laws of Troop 132.  Note, a simple majority of the committee members must be present at the committee meeting in order for voting to occur.

Any and all votes tallied by the committee must be in-person with the exception of the Expedited Approval discussed below.

The Scoutmaster and Assistant Scoutmasters are encouraged to attend the Troop Committee Meetings, but they are ineligible to vote on any matter.

Counts of each vote will be tallied and added as part of the meeting minutes. Voting will be conducted

in the following manner:

 Simple verbal “Aye” or “Nay” votes

 Written “Aye” or “Nay” votes

 Show of hands

Any voting member may request votes be tallied by each voting person’s name. If majority of voting members vote in favor of tally by name, then the minutes will include each voting member’s name and vote. If the majority of voting members vote not in favor of tally by name, then the minutes will indicate that the tally by name was rejected.

VI. Expedited Approval

Should a need arise to obtain committee approval of an expenditure or issue resolution on an expedited basis; the Troop Committee Chair shall be authorized to contact the other Committee members by telephone or electronic mail to discuss the matter and conduct a vote. In any such instance where a telephone or email vote has been conducted, the results of that vote shall be announced at the next regular Committee meeting.

Index of Abbreviations used in this document
SALT Scoutmasters Adult Leadership Team
ASM Assistant Scoutmaster

BSA Boy Scouts of America

JLT Junior Leader Training

OA Order of the Arrow

PL Patrol Leader

PLC Patrol Leaders’ Council

SM Scoutmaster

SPL Senior Patrol Leader
XVI. Amendments

III.A.5 The Troop Committee consists of adults who are parents of registered scouts within the troop or who are Eagle Scouts.

